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The Healing Power 

of Compassion
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How We Got Here
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JAMA 

2012



Then Now



Does compassion 

really matter?



Definitions

Compassion is an emotional response
to another’s pain or suffering 

involving an authentic desire to help.

Empathy + Action = Compassion



For Your Patients



Harvard Study of Adult Development
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Depersonalization linked to sub-optimal care

High “depersonalization” among 
physicians predicts suboptimal care
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5x higher odds of 
providing sub-optimal 
care (p=0.014). 

Source: West 2009



Patient 

Adherence

Source: Beach JGIM 2006



Sources: Egbert 1963, Egbert 1964

Breaking news…from the 1960s

Control

Pentobarbital

Adequate sedation (%)

Human connection

48%

35%

Meds + connection

65%

71
%

“’special care’ patients were told what 
to expect…how to relax…how to take 
deep breaths and how to move so they 
would remain more comfortable after 
operation. 

Comparing these patients with a control 
group…we were able to reduce post-
operative narcotic requirements by 
half”



Redelmeier et al The Lancet 1995

33% lower



What do patients 
remember?



Compassion and PTSD

Moss et al Intensive Care Med 2019



Psychological 

Effects



Compassionate care is 
evidence-based medicine





For Your Teams



COVID Stress and Work Intentions

Mayo Clinic Proceedings 2021 



Reasons for leaving

Factors 
affecting 

decision to 
stay or leave

McKinsey & Co. 2022 



COVID Stress and Work Intentions

Mayo Clinic Proceedings 2021 



Culture of Care

Source: Barsade Admin Sci Q 2014 



The Power of 

Presence



For Yourself



Compassion is a 

powerful beneficial 

therapy for the giver, too.



n=1



But How?

You know the Why…



The Compassion Mindset

1. Compassion is evidence-based medicine

2. Change is possible

3. It’s about time



Change Is Possible

Patel et al PLOS ONE 2019



Mindset Matters

Dweck 2006



Time



40 Seconds



7 Evidence-Based Steps to Take Now

1 – Start Small

2 – Be Thankful

3 – Be Purposeful

4 – Find Common Ground

5 – See It

6 – Elevate

7 – Know Your Power



Bus Crash Luke Fildes



QR code if you want 

to contact me:


